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TUESDAY, DECEMBER 10, 2024 – 8 AM/5 PM 
 

WHERE:  Fairview Heights Police Department 

   10027 Bunkum Road, Fairview Heights, IL. 62208 

 

WHO:   Edward Pallas, Director of the Major Crimes Division 

                of Montgomery Co. Department of Police in Maryland. 

             

TO REGISTER: Visit our website www.silec.org. Limit 60! 

 

Are you a sworn or civilian law enforcement supervisor? Are you considering becoming a first-line supervisor? 

Are you interested in becoming a better leader? If so, this course is for you. 

 

After attending this course, you will be equipped with a new set of tools. Think about it as an entry-level 

academy for supervisors. If you follow the guidelines and lessons provided in this training, you will not only be a 

successful supervisor, you will also be a confident leader that others look up to and respect. It’s time to arm 

yourself with soft skills for hard results! 

 

Topics Include: 

1)  Leadership and the zombie apocalypse; the unborn leader. 

2) Buddy to Boss; going from superhero to supervisor. 

3) Understanding power and authority; don’t forget where you came from. 

4) The F-word; did you just call me a Follower? 

5) Your ethical armor: this is where you lead by example. 

6) The issue is in the tissue; can you motivate someone else? 

7) Lead me? F.U.! How to learn and do leadership using the L.E.A.D.M.E.F.U. system. 

8) The courageous conversation: Listening made S.I.M.P.L.E. 

9) Climbing the promotion mountain; if it feels lonely at the top, you’re doing it wrong. 

10) Bridging the gap: what type of leader are you? 

 

 
Funding made available by the Illinois Law Enforcement Training and Standards Board, Southwestern Illinois Law Enforcement Commission, ASSIST #14 Partnership 

and the seven counties of Bond, Clinton, Madison, Monroe, Randolph, St. Clair and Washington. MTU #14 request for certification of this course has been approved by 
the Illinois Law Enforcement Training and Standards Board. 

Mandates:  6.5 Hours Procedural Justice 
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